
Academic Attendance Behavior Facility               

Improvement 

Staff  
Support 

Student and/or 

Family Support 

Elementary:      

Academic            

incentives -        

rewards/activities 

Attendance          

incentives -           

rewards/activities     

Positive behavior       

incentives -           

rewards/activities     

Lounge, MakerSpace, 

or playground      

renovations 

Staff appreciation Harvesters BackSnack 

preparation 

Mentors/tutors/ 

classroom           

assistants 

Mentors/tutors/ 

classroom            

assistants 

Field trips Outdoor classroom/ 

community garden 

Translators Family engagement 

events 

Career fairs Clothing closet Family engagement 

events 

Painting and/or         

landscaping 

Books and/or  

classroom supplies 

Holiday gift and/or food 

support for families 

Secondary:      

Academic            

incentives -        

rewards/activities 

Attendance          

incentives -           

rewards/activities     

Positive behavior       

incentives -           

rewards/activities     

Painting and/or         

landscaping 

Staff appreciation Parent Education    

classes/Parent         

University 

Academic banquet Individual or small-

group mentoring 

Individual or small-

group mentoring 

Courtyard or      

greenhouse clean-up 

Translators Holiday gift and/or food 

support for families 

Career & college 

fairs/mock           

interviews 

Clothing closet Field trips Lounge renovations Classroom supplies Family engagement 

events 

Sample Goals and Projects 


